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Project Coordination

 Bi-Monthly CAC Meetings

 Monthly Check-in Calls

Project Tasks
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Natural Resources Inventory

 Update of 2011 Natural 
Resources and Open Space 
Inventory

Project Tasks



Natural Resources Inventory
 Narrative and Map Series

 Identifies the Town’s Existing 
Environmental Resources & Constraints

 Wildlife Habitats
 Flooding & Resiliency
 Water Resources
 Forest Resources

 Resource to inform future planning, land 
use, and Open Space Plan
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Project Tasks



Open Space Plan

 Establishes vision for Town-wide network 
of open spaces

 Implements key recommendation from 
2021 Comprehensive Plan

 Identifies specific resource protection

 Defines conservation tools and strategies
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Project Tasks



Open Space Plan

 Conservation Values Mapping

 Maps which group key resources 
within the community (ex. Forest 
Resources, Water Resources, etc.)

 Conservation Analysis Tool

 GIS-based model that objectively 
identifies priority open space
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Project Tasks



Example of Open Space 
Modeling with the 
Conservation Analysis Tool



Public Engagement

 Public Engagement Plan

 Project Website

 Public Workshops (3)

 Community Visioning Survey

 Stakeholder Group Meetings

4

Project Tasks



Implementation

 Toolbox of Conservation Techniques

 Implementation strategy

 Landowner outreach

 Identification of educational, funding and 
technical resources
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Project Tasks



Anticipated Project Schedule

Project Kick-off

Project Website

Engagement Plan

Initiate NRI

3rd Public 
Engagement

Draft Open 
Space Plan

1st Public 
Engagement

Community 
Survey

Draft NRI

2nd Public 
Engagement

Stakeholder 
Meetings

Initiate Open 
Space Plan

Final Open 
Space Plan

Adoption of Plan

Implementation

*CAC Meetings – Every other month

Spring 2025 Summer 2025Winter 
2024-25Fall 2024Summer 2024Spring 2024



 Public Engagement Plan

 Project Website

 Community Visioning Survey

 Public Workshops (3)

 Stakeholder Group Meetings

 Committee Ambassadors 

Public Engagement



 Project Website
 Interactive, project focused
 Informs public of background, 

process and engagement activities
 Posting of meeting materials

 Community Visioning Survey
 Targeted questions to help identify 

Open Space Plan vision and goals
 Online and hard copy formats

Public Engagement



 Public Workshops (3)
 In person or web-based interactive 

sessions
 Workshop #1 – Present the preliminary 

Draft NRI
 Workshop #2 – Engage community in 

the development of the vision, goals 
and strategies for the Open Space 
Plan

 Workshop #3 – To present the 
preliminary Draft Open Space Plan

Public Engagement



 Stakeholder Group Meetings
One day discussion with community 
stakeholders, partner agencies/ 
organizations:
 Upper Delaware Council
 Delaware Highlands Conservancy
 NYSDEC
 County Planning
 Others

Public Engagement



 Committee Ambassadors
CAC members will serve as 
ambassadors to promote the NRI and 
Open Space Plan which may include:

 Sharing public engagement flyers
 Promoting the Community Visioning 

Survey
 Hosting pop-up tables at 

community events

Public Engagement



MINI 
VISIONING 
SESSION



What challenges do you 
see for natural resources 
and open space in Tusten 
(now and in the future)?

Mini Visioning Session



What opportunities do 
you envision now and in 
the future?

Mini Visioning Session



Identify your top 3 
priorities for open space 
and recreation within the 
Town of Tusten

Mini Visioning Session



DATA 
COLLECTION



 2021 Comprehensive Plan 
Mapping Data

 Sullivan County Real Property 
Services Data

 Other? 

Existing Datasets



NEXT 
STEPS



 Public Engagement Plan

 Project Website

 Data Collection

 Next Meeting – June 2024

Next Steps



Thank you
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